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Our Place,  
Our Moment,  
Our New Hampshire

Health and wellbeing in our communities 
depends on creating inclusive and 
engaging places to live at every stage 

of life. That’s why we’re working with our 
community partners to ensure that New 
Hampshire is a great place to grow up and 
grow old. It’s part of a national movement to 
create age-friendly communities and it aligns 
with our collective work. 

This annual report features some of the 
many accomplishments of our community 
partners in tribute to deep collaboration and 
the journey to common purpose. Over the 
past year we worked to enhance leadership 
and community support, and share knowledge 
on many important issues. Our recent invest-
ments support coalition building, research, 
large-scale awareness campaigns and public 
policy advancements. 

We know we have much more to do.  
There are still serious inequities in our state. 
Resources are lacking to do the most good for 

everyone who lives here. But the solutions to 
these challenges lie in the surprising number 
of partners willing to stand with us—including 
business, education, state and local govern-
ment, the media, philanthropy and nonprofits. 

Our collective work is coming of age, and 
so is the Endowment for Health. Now squarely 

in our second decade of existence, we are 
igniting and stoking the fire of collaborative, 
forward movement. We see untapped po-
tential, untried solutions and unprecedented 
opportunities to create vibrant New Hampshire 
communities. And rather than asking for toler-
ance to accept the things we cannot change, 
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On the cover:
Kids and seniors connect at the Penacook Community Center, an 
exemplary example of programming that brings a community together 
“across the generations.”

Photography:
Cover image and photos on pages 1, 5 and 6 by David J. Murray, 
ClearEyePhoto.com. Photograhed at the Penacook Community Center.
Photos on page 8 by Geoff Forester, foresterphotography.com
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we summon the courage to change the things 
we cannot accept.

Poet and performance artist Mayda Del Valle 
tells us, “A movement is not a flash of light—it 
is a flame, a torch passed from one generation 
to the next and every so often, we are blessed 
with moments where the smolder transforms 

to blaze again and we’re forced to race down 
the path to progress.”

All of us on the Endowment for Health Board 
of Directors, Advisory Council, Investment 
Committee and staff believe this is our place, 
our moment, our New Hampshire. In partner-
ship with you, let’s carry the torch forward.

 Margaret Franckhauser Yvonne Goldsberry, Ph.D. 
  Board Chair President 

Margaret Franckhauser and Yvonne Goldsberry 
Message from Board Chair Margaret Franckhauser and President Yvonne Goldsberry

These pages come to life!
View videos and photo albums on 
your phone or tablet!

Discover digital content throughout 
this Annual Report by using Layar. It 
just takes a couple minutes to down-
load the app and experience the 
latest in interactive print technology.

Download this App
1.  Go to the App Store or Google Play 

Store and search for Layar.

2.  Tap “free” or “install” to install Layar on 
your device.

3.  Tap “open” to get started. The scan 
screen should open first.

4.  Scan a page with 
digital content.  
Look for this icon.

5.  Scan anywhere on the printed screen 
to see the video. Use WiFi for the best 
results.

6.  Save the video so you can view later 
without having to rescan the digital 
content.

INTERACTIVE PRINT
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Year in Review: Change-
Making Collaborations

This year we supported both established and emerging coalitions 
that are moving our state forward to address some of the most 
complex social issues. They are carrying the torch for elder health, 

early childhood, children’s behavioral health, and health equity to build 
a great New Hampshire environment to grow up and grow old. They are 
stimulating public discourse on social issues, and uncovering a myriad 
of problems and solutions. They are change-making collaborations com-
prised of people working together with open minds and common purpose.  

•   The newly formed NH Elder Health Coalition and the Tri-State 
Learning Collaborative on Aging are working to share best practices 
that support age-friendly communities here in the state and across 
Northern New England.

•   Spark NH, the state’s governor-appointed early childhood advisory 
council, is working with leaders and communities across the state to 
ensure that children and families are healthy, learning and thriving.

•   The Children’s Behavioral Health Collaborative continues to serve 
as a galvanizing force for dozens of organizations that advocate for the 
needs of children and families with behavioral health issues.

•   The NH Health & Equity Partnership is leading the quest to achieve a 
fair opportunity for health for all of New Hampshire’s people. 

•   The New Hampshire Citizen’s Health Initiative continues to bring 
health care leaders together to navigate the multifaceted pressures of 
health system transformation.

•   Our partnership with the NH Press Association and NH Public Radio 
helped New Hampshire journalists learn about the emerging practice 
of solutions journalism—a critical and clear-eyed way to report about 
people working to solve complex problems.

Problems Scream, Solutions Whisper: Los Angeles Times reporter Noam 
Levey is one of several national journalists who trained local editors and reporters 
on the practice of solutions journalism. 

Driving to Common Purpose With Partners
Endowment-supported coalitions bring diverse members together who share a common  
purpose, core values and goals—and agree to collaborate to achieve them. 

•   The Children’s Behavioral Health Collaborative is moving policy priorities to action. 
•   New Hampshire Listens developed an action planning process to support five local  

communities improve their early childhood systems. 
•   An Early Childhood Community of Practice formed to start sharing promising local and  

regional practices and to build energy for collective action. 
•   The NH Health & Equity Partnership hired a full-time director and added capacity to enable 

collective impact.
•   The Center on Aging and Community Living coordinated action planning to identify top  

priorities for elder health in New Hampshire.
Nathalie Ahyi, Ph.D., Director, NH Health & Equity 
Partnership
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Enhancing Leadership and Community Support
Our efforts supported influential leaders and organizations to strengthen communities and 
public policy. 

•   Children’s Mental Health Awareness Day, held at the New Hampshire Statehouse, was  
attended by the Governor, legislators, advocates and families.  
View photo album (at left) with Layar.

•   NH Public Television partnered to produce Raising New Hampshire, a local documentary on  
the importance of early childhood supports. 

•   Early Learning NH convened an early childhood summit attended by more than 200 business 
leaders, field professionals and policy makers. 

Sharing Knowledge
We supported research to inform policy and engaged in the dissemination of knowledge 

•   The Workforce Network of The Children’s Behavioral Health Collaborative directed a study 
to analyze staff turnover rates in community mental health centers, identifying best practice 
retention strategies for child-serving staff.

•   The New Hampshire Center for Public Policy Studies completed groundbreaking research  
that quantifies the economic impact of immigrants and of the state’s aging demographic.

•   The University of New Hampshire’s Center on Aging and Community Living completed an 
environmental scan of the needs of elders living in New Hampshire.

•   The NH Citizens Health Initiative launched the Integrated Behavioral Health Learning 
Collaborative to expand and support primary care practices that are integrating  
behavioral health services. 

Innovating Through Opportunity Grants
Our Opportunity Grants program provided responsive funding for projects that address  
urgent needs, emerging opportunities, innovative projects and knowledge dissemination.

•   The New Hampshire Oral Health Committee, in collaboration with more than 100 subject-matter 
experts, created a five-year plan to improve the oral and overall health of Granite Staters.

•   Rivier University nursing students partnered with the Nashua Senior Activity Center on a senior 
wellness initiative.

•   The Community Health Institute/JSI conducted a needs assessment on specialized care for 
abused and neglected children in New Hampshire.

•   The New Hampshire Humanities Council created an adult literacy program that bridges cultures 
and communities.

(l-r) Erica Ungarelli, NH Dept. of Health and Human 
Services; Governor Maggie Hassan; Effie Malley, 
Children’s Behavioral Health Collaborative

Sue Fox, Ph.D. (l) and Laura Davie of the UNH 
Center on Aging and Community Living
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Across the Lifespan

The best places to live are vibrant, multidimensional communities 
where all kinds of people from every age group can live together 
in supportive and enriching ways. As New Hampshire joins the 

national movement to create age-friendly communities, we want our 
New Hampshire culture, policies and services to support young children, 
families and older adults. Our New Hampshire communities will provide 
a wide range of choices that advance health, learning, productivity, 
opportunity, inclusiveness, independence and dignity. 

This year we worked with our community partners to cultivate such 
vibrant places right here in the Granite State. We learned from the  
promising community projects already making a difference in New 
Hampshire, and identified best practices from elsewhere in the country. 

Rather than focusing solely on problems, we are working with commu-
nity partners on approaches that can lead to lasting solutions. These 
approaches include coalition building, local community engagement, 
regional sharing of knowledge, public engagement and  
grassroots advocacy. 

From Our Youngest…
Our work in early childhood emphasizes the beginning of the lifespan. 
A wide body of research proves that early experiences build the 
architecture of the maturing brain, establishing a sturdy or fragile base 
for all learning, health and behavior. As New Hampshire strives to grow 
its economy and strengthen its competitive viability, our policies must 
support the next generation of leaders. 

Spark NH and its partners are working hard to ensure that all New 
Hampshire children and their families are healthy, learning and thriving 
—now and in the future. To that end, Spark NH developed policy  
priorities outlined in A Framework for Action for New Hampshire’s 
Young Children, which focuses on healthy children, positive early 
learning experiences, strong families, and a coordinated early  
childhood system. 

Deb Cuddahy Interview: Penacook Community Center: See firsthand what 
a New Hampshire age-friendly community looks like. Virtually visit the Penacook 
Community Center and experience a multi-generational program in action.
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Early Learning NH organized Transforming Tomorrow’s Workforce 
Today, an event held in Manchester last October. The summit brought 
together early childhood experts along with business leaders and 
government officials to examine the importance of early investments in 
our youngest kids. 

To Our Oldest…
New Hampshire’s oldest adults want to stay in their homes and 
communities and remain a vibrant part of the social fabric. Living with 
independence, dignity, choice and respect is paramount to the wellbeing 
of elders and their caregivers. To ensure the health and dignity of New 
Hampshire’s elders, we are supporting a statewide coalition to address 
issues of our aging state. Members represent both geographic and  
demographic diversity in New Hampshire. They developed a shared 
vision of elder-friendly communities. Making this vision a reality requires  
a collective focus in several important domains including:

•   The fundamental needs of elders;

•   Living arrangements;

•   Caregivers;

•   Physical and mental wellbeing;

•   Social and civic engagement, and 

•   Advocacy.

A comprehensive environmental scan conducted by the Center on 
Aging and Community Living identified key issues and actions aimed at 
creating elder-friendly communities in the Granite State. New Hampshire 
is expected to be the fastest aging state in New England through 2032, 
with nearly one-third of its population over the age of 65. Longevity is 
also expected to increase dramatically with a growing population of 
adults aged 85 and older. 

Why I Care: New Hampshire leaders care about the importance of early childhood 
investments. View this video to find out why.
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New Hampshire needs all of us. Our cities and towns and overall 
economy are made richer by our growing diversity. The vitality of 
our state and the richness of our communities depends on how we 

welcome new Americans. Immigrant integration engages and transforms 
all community members, both native-born and newcomers.  

How Four New Hampshire Cities are Creating 
Welcoming Communities
Through the NH Immigrant Integration Initiative, long-time residents and 
emerging immigrant leaders in four New Hampshire cities are working 
together to create welcoming communities. Government, civic and 
business leaders from Concord, Laconia, Manchester and Nashua are 
creating places that involve our new neighbors in economic, social, 
political, cultural, and educational aspects of community life.  

We also support the work of Welcoming NH, a statewide table for 
collective action and shared learning to advance immigrant integration 
for all communities in New Hampshire.  

Welcoming Economies
New Hampshire’s economic future relies on recruiting and retaining a 
vibrant workforce. This year the NH Center for Public Policy Studies 
published An Overview of NH’s Foreign-Born Population. The findings 
underscore the challenges that must be addressed if we are to have a 
stable and productive workforce for the future. Over the past decade, 
fewer workers have moved to New Hampshire from other U.S. states and 
a growing number of older adults are leaving the workforce. Immigrants 
have been a steady resource for filling workforce gaps—in both highly 
skilled and entry-level positions. 

Exploring White Privilege
Many well-meaning people never have to think about the privilege  
they were born with and never have to define themselves by race.  
Dr. Allan Johnson spoke last March at the Endowment’s annual  
meeting (view video on page 8), where he revealed the flip side of 
privilege by discussing the systems that perpetuate racism. Dr.  
Johnson emphasized that good, well-meaning people participate in 
these systems, often unknowingly. He identified the biggest enabler  
to structural racism: silence. (Continued on next page)Welcoming America: Creating More Welcoming Communities for Refugees 

Steve Tobocman of the Welcoming Economies Global Network shared several 
examples of thriving local and regional economies that grew from immigrant-friendly 
economic development practices. Photo by Becky Field © Fieldwork Photos

Across Communities
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Our commitment to raising awareness of power and privilege didn’t 
stop there. Our Board, Advisory Council and staff dedicated a strategic 
retreat to the same important topic. We then began outreach to New 
Hampshire leaders including researchers, legislators, business people, 
educators, journalists, civic leaders, nonprofits and funders. Their 
backgrounds are diverse, but they have one thing in common: they are 
all white and all willing to have frank discussions about the unconscious 
privilege they enjoy because of it. The group learned about the historical 
policy decisions that have created inequities in our country. They also 
committed to look at their own work and communities and to become 
champions for racial equity. 

Developing a  
New Generation  
of Leaders
The Equity Leaders 
Fellowship identified 
notable professionals 
from communities of 
color and prepared 
them to take leadership 
positions on committees, 
boards, and other state 
and local civic bodies. 
Through mentorship, 
reflective writing and 
board experiences, 
fellows enhanced their 
already strong leadership 
skills and developed 
a deep understanding 
of equity issues. As a 
result, fresh, diverse and 
dynamic perspectives are 
being infused into New 
Hampshire’s leadership.

Reactions to Dr. Allan Johnson’s remarks on white power and privilege  
 

Participants in the second cohort of the Equity Leaders Fellowship. From left to right, back 
row: Clement Kigugu , Kile Adumene, Selma Tarahija and Denese Reid. Seated front row 
left to right: Christy Olorunfemi, Francois Nyamikita, Christine Kindeke and Moe Musoni.

Woullard Lett plays a key mentoring role 
with the Equity Leaders Fellowship. His 
wisdom and perspective set the tone for 
learning, growth and leadership among 
the Fellowship participants.
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There is no short path for large-scale systems change. That is why 
we’ll keep focusing on our strategic priorities even as we scan the 
horizon for what’s next. We will continue to serve as a convener 

and catalyst by bringing the right partners together, identifying core health 
policies, and staying abreast of developing issues. 

Our collective work requires that we stay in conversation with our 
community partners. We won’t shy away from the uncomfortable topics 
that need exposure. We’ll keep looking for the inherent opportunities in 
each new challenge. 

Our shared purpose with community partners will guide the future. 
Already we can see several issues needing focused action: 

A Workforce Prepared to Compete: The research is clear. Our state is 
aging and our overall population is shrinking, while we are slowly growing 
in our communities of color. There’s also a mismatch between current 

student performance and the needs of our future workforce. We need to 
better prepare our children to thrive and to serve as our future workforce. 

New Civic Leaders for Modern Communities: Just as our changing 
demographics impact our workforce, they also impact our local and state 
leadership. Who will lead New Hampshire into the future? Who will run 
our school boards? Run for mayor in our cities? Will our leaders reflect 
the diversity in our communities? How we train and groom the next 
generation of leaders will have a direct impact on policies and on the 
future wellbeing of our state. 

Resources Aligned with Today’s Needs: The health and social service 
systems in New Hampshire are grappling with resource constraints 
as they prepare for the future. Our collective work must uncover the 
regulatory barriers that are preventing progress and identify opportunities 
for sustainable resources in health, early learning and senior supports. 

Looking Ahead: Transformation to Movement Forward 

http://https://www.youtube.com/watch%3Fv%3Dxyx16w_kVZY


If we get it right, we’ll see the results in 15–20 years. We will have the 
“workforce of tomorrow” and our children will be prepared to succeed in 
school and life. We will see vibrant, multi-generational communities. Our 
culture, policies and services will support our elders and their families 
by advancing health, independence and dignity. Our communities will 
attract a new wave of talent and innovation, and we will develop diverse 
and dynamic leaders of the future. Our economy will expand with grow-
ing numbers of new Americans. Our New Hampshire will be a great place 
to grow up and grow old. 

At the Endowment for Health our eyes, ears and minds will remain 
open—looking for new ideas, listening to the drumbeat of shared  
purpose, creating a powerful movement. But, we need your ember as 
both ‘catalyst and combustion.’ 

Watch Dr. Goldsberry’s memorable explanation of age-friendly communities.

Witness this moment in history 
turned blaze again. Every 

moment the flame is growing. 
But will you be the fire? This 

time, will you be ember? Will you 
be catalyst and combustion?  

Will you claim the torch? 
 –  Mayda Del Valle 

From This is Our Moment 
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Endowment for Health, Inc. and Subsidiary*  
Consolidated Statements of Financial Position
As of September 30, 2015 and 2014

Assets 2015 2014

Cash and cash equivalents  $ 909,166  $ 696,216 

Investments   76,068,462   83,455,101

Mission investing   1,350,000  1,350,000 

Accounts receivable   8,624   650 

Prepaid federal excise tax   20,935   12,353 

Other prepaid expenses   20,150   18,924 

 Total assets $ 78,377,337  $ 85,533,244 

Liabilities and net assets

Grants payable $ 1,028,493  $ 577,105 
Accounts payables and accrued expenses  61,773   59,265 

Deferred tax liability   74,825  —

 Total liabilities  1,165,091    636,370

Unrestricted net assets  77,212,246    84,896,874

 Total liabilities and net assets $ 78,377,337  $ 85,533,244

*In July 2007, Health Strategies of New Hampshire, Inc. (wholly-owned subsidiary of the Endowment for Health, Inc.) was created in order 
to conduct initiatives, projects, programs, research and data collection and analysis; independently and with others, to address key issues 
and public policies that promote the health of New Hampshire residents. 

 

For a full understanding of the Audited Financial Statements, including the notes to the financial statements, visit our 
website at www.endowmentforhealth.org

Investment Asset Allocation 
As of September 30, 2015

Financials

■ Domestic equity 24%

■ Fixed income 11% 

■ Flexible capital 29% 

■ International equity 17% 

■ Public real assets 6% 

■ Private real assets 4% 

■ Mission investing  2% 

■ Cash and cash equivalents 4% 

■ Private equity 3%

11 Endowment for Health



Endowment for Health, Inc. and Subsidiary,* Consolidated Statements  
of Activities   For Years Ended September 30, 2015 and 2014

Changes in unrestricted net assets 2015 2014
Revenue and net investment (loss) income
 (Loss) income on investments
  Interest and dividends $ 880,693  $ 1,053,133 
  Investment management and custodial fees   (178,134)   (165,488)
  Realized gains on investments   1,104,354   5,316,967
  Unrealized (loss) gains on investments   (5,428,467)  233,497
 Grant income  4,500  4,000
 Other income   160,716   —

  Total revenue and investment (loss) income $  (3,456,338) $ 6,442,109

Expenses
 Program services
 Grant expense $ 2,623,739   $ 1,374,708
 Salaries and benefits   668,981    552,927 
 Professional services  364,737    355,948 
 Building and related expenses   35,943  35,330 
 Program support    86,403  64,071
 Miscellaneous expenses  30,436     28,952 

  Total program services $ 3,810,239 $ 2,411,936

 Management and general expenses
 Salaries and benefits $  227,501   $ 200,207 
 Professional services   38,944    44,917 
 Building and related expenses   12,631    13,790 
 Administrative support    16,531    7,407 
 General operating expenses    27,879     32,499 
 Federal excise tax expense   94,565    124,107 

  Total management and general expenses  $ 418,051  $ 422,927

  Total expenses $ 4,228,290  $ 2,834,863

  Change in unrestricted net assets   (7,684,628)  3,607,246

Unrestricted net assets, beginning of the year  84,896,874   81,289,628

Unrestricted net assets, end of the year $ 77,212,246  $ 84,896,874 

Total Assets:  
    $78.4 million

Total grantmaking 
since inception:  
    $42 million

Investment  
Committee
Marshall Rowe, Chair

Greg McConahey

Brian Presti

Richard Showalter

John Snow

Rod Tenney

Consultant
Ryan O’Quinn, Prime 
Buchholz & Associates, Inc.
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Karen Ager  
Director of Communications 

Cheryl Dempsey  
Administrative Manager 

Kim Firth 
Program Director 

Sue Fulton 
Chief Financial Officer 

Yvonne Goldsberry 
President 

Kelly Laflamme 
Program Director 

Steve Rowe † 
President 

Eddie Edwards † 

 

Orville “Bud” Fitch 
 

Randy Foose 
 

Margaret Franckhauser 
 

Jody Hoffer Gittell 
 

Keith Harrison * 

 

Steve Lawlor 
 

Kathleen Murphy 
 

Amanda Grappone Osmer 
 

Ann Peters 
 

Brian Presti  
 

Cindy Rosenwald 
 

Marshall Rowe 
 

Adrienne Rupp 
 

Jackie Sparks 
 

John Wallace 

Board of DirectorsEndowment Staff

13 Endowment for Health



Stefanie Afonso ◆ 
Hillsborough 

Kenneth 
Bartholomew 
Merrimack

Kathy Bizarro-
Thunberg ◆ 
At Large

Scott Bogle 
Rockingham 

Sanders Burstein 
Hillsborough 

Susan Calegari 
Belknap 

Sue Chollet † 
Cheshire 

Jay Couture 
Rockingham 

Mark Frank ◆ 
Coos 

Laurie Harding 
Grafton 

Keith Harrison † 
Merrimack 

Linda Howard 
Strafford 

Virginia Irwin ◆ 
Sullivan 

Melanie Levesque ◆ 
At Large 

James Lewis 
Strafford 

Jenny Lipfert † 
Sullivan 

Kathleen McGuire ◆ 
At Large 

Josh Meehan ◆ 
Cheshire 

Liz Merry 
Belknap 

Dottie Morris 
Cheshire 

Carol Pierce  
Belknap 

Martha Richards † 
Grafton 

Donna Sargent † 
Carroll 

Ed Shanshala † 
Coos 

Paula Smith 
Rockingham 

Carol Stamatakis † 
Sullivan 

Lynn Stanley 
Merrimack 

Frances Strayer † 
Carroll 

Advisory Council Members 

†  Completed service in 2015 

*  Joined Board/Advisory 
Council in 2015 

◆ Elected in 2016

For full Board, Advisory Council, and Staff biographies, visit www.endowmentforhealth.org
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One Pillsbury Street, Suite 301 • Concord, New Hampshire 03301 • Phone: 603.228.2448 • Fax: 603.228.1304 • www.endowmentforhealth.org

This is Our Moment  
View poet and performance artist Mayda Del Valle’s inspiring video about transformation and change. Produced for PolicyLink by Wyatt Close and  
Big Bowl of Ideas.
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